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Trained Sport Organizers – Heat Map
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Completed Courses & Multi Sport Events

No Training/Event

Place & District No of Participants Females Males

Gaborone (SE) 32 14  (44%) 18 (56%)
Selibe Phikwe (Central) 12 1 (8%) 11 (92%)
Gumare (North West) 25 4 (16%) 21 (84%)
Lobatse (Southern) 17 7 (41%) 10 (59%)
Manyana (South East) 15 10 (66.7%) 5 (33.3%)
Mahalapye (Central) 14 7 (50%) 7 (50%)
Palapye (Central) 14 3 (21%) 11 (79%)
Tati Siding (North East) 18 10 (55.6%) 8 (44.4%)
Gantsi (Ghanzi) 15 8 (53%) 7 (47%)
Kang(Kgalagadi) 11 6 (55%) 5 (45%)
Moleps (Kweneng) 14 4 (29%) 10 (71%)

Total 187 74 39.5%) 113 (60.5%)

Progress 187/200 (73.5%) 39.5/45(84%) 60.5/55 (109%)
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2022 - 2024 Footprint 
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District Town Training Event
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Summary of Impact (KPIs) 2024

Activity Number Districts Participants Kids Reached Females Males Disability

Train-the-Trainer 2 1 (50%) 2 1 (50%) 20 10 (50%) 0 0 9 (45%) 7 (70%) 12 (55%) 3 (30%) 2 (10%) 0%

Sport for Life Courses 8 8 (100%) 8 6 (75%) 160 97 (61%) 0 0 64 (40%) 56 (58%) 136 (60%) 41(42%) 16(10%) 2 (1%)

Multi-Sport Events 10 8 (80%) 8 6(75%) 20 22 (110%) 1600 982 (63%) N/A N/A N/A N/A N/A N/A

Target in red Against Actuals in Green



Key Achievements in 2024

• Empowered 107 individuals of the targeted 160 (61%) 
• 97 course participants 56% as women and 44% as males
• 10 facilitators with 70% as females and 30% as males.

• Reached 982 children through inclusive multi-sport events.
• In 6 districts of targeted 8 districts (75%)
• With over 20 sporting codes played

• Strengthened community engagement and fostered collaboration 
between youth, schools, and local organizations.
• Collaborated with Village Development Committee, Village Council, Land 

Board, Regional Football Associations, NGO and Trusts and got some venues 
for free eg in Mahalapye, Gantsi, Kang, Selibe Phikwe and Jwaneng



Challenges in 2024

• Average Number Participants (Train The Trainer): 
• Our discussion with Jwaneng Mine collapsed at the last minute after having promised to provide us with 

accommodation and six participants had to withdraw.

• Low Number of People with Disability
• Some started training and they end up no finishing because of the course demands
• Some organization promised to bring them but them they don’t communicate during the course of their 

non-attendance.

• Weather Conditions: Seasonal disruptions affected outdoor activities in some 
areas.

• Some rainy weathers but didn’t stop the events

• Retention of Volunteers: Sustaining participation remains a priority.
• Only 5 of the 27 trained assisted with training in Manyana, Mahalapye, Tati, Phikwe and Molepolole, 

others don’t show up due to other commitments and lack of monetary rewards or incentives.

• Less Branding: We don’t brand much especially kids during the games, we only 
give them food hampers without any t-shirts or any branded merchandise.



2025: Secluded Areas Replication Plan 
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District Town Training Event S4L Course TOT

Chobe Kasane/Panda 0 0 April

Central Martin’s Drift or 
Maunatla

0 0 May

Kgatleng Oliphant’s 
Drift/Ramonaka

0 0 June

Kgalagadi Tsabong/Werda 0 0 September

Gantsi Mamuno/Charles 0 0 August

North West Shakawe
Maun

0
0

0
0

July
July

North-East Matsiloje
Matselagabedi

0 0 October

Central Nata/Sowa 0 0 November

Total 8 8 1

Sport for Life has never visited the areas before and mostly with marginalized communities
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To conduct 8 Sport for Life Courses with 1 Train The Trainer between April and November 2025


