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• ‘PPP’ is about bringing football fanatics and community 

together (revival) and speak through one entity as our 

football voice in Palapye. The project will forge an iconic 

symbol of unity, togetherness and oneness as people of 

Palapye. 

• Palapye has evolved over the years with little success both 

on and off the field of play for football teams with rich history 

from Palapye like Swallows and Palapye United except for 

Morupule Wanderers, Motlakase Power Dynamos and 

Palapye All Stars.

• Its only apt that ancient football landscape transforms and 

match the current trends, that is, assume a different shape 

altogether, ‘turn an elephant into a butterfly’ as Prof Paul 

defined Transformation.

Merge all the willing 

teams into one entity 

and consolidate their 

assets.

Merge Into

One

Register a new entity 

altogether, with a new 

name and no history but 

strong appeal and  

affiliation

Start A 

New Team

Establish an entity that 

will manage, administer 

all the existing clubs as 

one 

Established 

A Partnership

A.1 What is PPP

Options

1

3

2



A. 2 What People Said



A. 3 What People Said 

93% of the 628 people who voted are not happy 

with the current state of football in Palapye

1. Happy With Football Standard

90% of the 398 people who voted were not happy 

with the performance of the old clubs in Palapye.

2. Satisfied with performance of old clubs?

91% of the 462 people who voted said they will 

support the merged teams in Palapye.

3. Would you support the merged teams

79% of 394 people who voted said the teams should 

not be independent or assisted separately.   

4. Should the team be independent or separated

Poll 

Survey

93%

90%
91%

79%

1 2 3 4

Questions

Palapye Football Survey



A. 4. MAPPING - OBJECTIVES

To create a unifying 
identity for Palapye sport 

To create a sustainable 
project for Palapye sport 
with all the necessary 
structures 

To create wealth for the 
project through utilization 
of existing assets. 

To partner with various 
institutions for positive 
community upliftment. 



A. 5. PPP Trajectory

Internal Consultation

Survey Results
• Talk to the people

• Understand them

• Propose solutions. 

PPP (Pty) Ltd
• Public Limited Company 

• 3, 000 shares

External Consultation
• Palapye All Stars 

• Palapye Swallows 

• Palapye United

Failed to have meetings



B. 1. PPP Governance

Administration & Management

Shareholders

(3, 000)

Board

TBA

Development

(12 – 17)

Senior Team 
(18 and older)

Grassroots 

(6 – 11)

Kgomela | Obenne | Anderson | Mokwena | Letlotla Johannes| Maripe | Advice | Molefe | Lebalang | Oletile | Moathodi

Team Manager  |   Event Manager | Welfare Manager | Marketing Manager | Technical Manager | Office Administrator  | Graphics | IT 

Bonno Thabiwa |  Mpho Habangana | Slow Otty Olekanye |         ? ? ? ?         ?

General Manager 

Letsogile Sosong

Senior Coach: George Ndlovu

Head Coach: Kabelo Dikgang

Assistant Coach: Mr Themba

Goalkeeper Coach: Ontiretse Kolobe

Development Coaches????

Women Football



Grassroots Feeder Team Senior

Category Primary school kids (Kgaswe, others) Junior & Senior School Out of school

Criteria Mass participation Elite Development Competition & Results

Mandate We recruit everyone Grassroots Graduates Good enough

Age limit Under 6 to 11 11 – 18 years Average age 24

Programme

Trainings (Mon - U8, Tue – U11, Wed  U13), 

Thurs & Fri (All)

Weekend - Games 

Transition for competition First Division & Above

Measures All registered and compliant
No recruits outside system unless 

exceptional (20%)

No recruits outside system 

unless exceptional (10%)

Budget 20% 20% 60%

Number 100 kids 50 players 40 players

B. 2 Team Structure Continued



B.3. PPP Strategy
B. 3.1 Senior Football Action Plan



B. 3. PPP Strategy
B. 3. 2. Development Team Action Plan



B.3. PPP Strategy
B. 3. 3 Grassroots Action Plan

B. 3. 4. Women Football Action Plan



B.3. PPP Strategy
B. 3. 5. Non - Football Playing Action Plan



B.3. PPP Strategy
B. 3. 6. Financial Action Plan



B.4.1: 5 Year Plan - Financial

Partners

P100, 000. 00

Partners

P200, 000. 00

Partners & Sponsors

P500, 000. 00

Sponsors

P1, 000, 000. 00

Main Sponsor (P1M)

P1, 500, 000. 00

• Senior team in Division 1

• Development play national 

tournaments

• Grassroots training and local 

tournaments

P300, 000. 00
P500, 000. 00

P1, 200, 000. 00

P1, 000, 000. 00

P2, 000, 000. 00

• Senior team in Division 

1/ 1st Division

• Development 

international national 

tournaments

• Grassroots training and 

local tournaments

• Senior team in 1st Division

• Development in Division 1

• Grassroots training and 

international tournaments

• Senior team in 1st

Division/Premier

• Development in Division 1

• Grassroots training and 

international tournaments

• Senior team in Premier

• Development in 1st

Division

• Grassroots training and 

international tournaments



Living Sports Healthy Life

B4.1.2: 5 Year Plan - Infrastructure

Secure Lands
Secure at least 3 

training grounds

Underground parking with the rest of 

the stands

Bar shop, VIP lounge and Kids area

Erect main stand with change 

rooms, lights & toilets, 

Build retail shop

Drill a borehole and plant lawn, 

Build residential houses

CAF Certified 

StadiumAffordable Community 

Entertainment Centre

Fence 1 ground

Put lights for night games and 

tournaments (Fund raising)

Short Term

Build changing rooms & toilets

Build performance stage  and tuck 

shops’ shades

Long TermYear 1 1

Year 3

Year 2

Year 4

Year 5

4

3

2



Living Sports Healthy Life

C. 1: NEEDY AREAS
5

4

3

2

1
Shareholder

Partners, 

sponsors

Discounts

PPP Family

Recognition, Respect

Power



Living Sports Healthy Life

C. 1: NEEDY AREAS
Training Match Day Basic Needs (Daily)

• Water • Water (2 cases a game) • Water

• Transport • Transport • Transport (within Palapye, to & fro Palapye) 

• Medical Attention
• Medical Attention (First Aid)

• Physio

• Medical Attention (Medical Exams, Injuries)

• Physio

• Dental

• Massages • Massages (Monthly)

• Training Equipment 

• Balls (40 balls (10- Gape Mohutsiwa)

• (trainers, shin pads etc)

• Kit (Wusa Sportswear)

• Match Equipment

• Match Balls (10)

• Trainers, soccer boots

• Kit (Wusa Sportswear)

• Camping

• Office Space

• Club House

• Food (bananas)
• Food (Breakfast & Lunch)

• Refreshments (Energy Drink and Bananas)
• Food (Hampers)

• Toiletry  (soaps, deodorants, lotions, toilet paper etc)

• Graphics (Photography & video) • Graphics (Photography & video) Deeptake • Graphics (Photography & video) Deeptake

• Printing (documents, tickets, adverts etc)

• Advertising

• Printing (Naties Media)

• Advertising

• Security

• IT
• Education (CrackIt Tuition)

• Social Ills

• Character Building

• Event Management (Inicio)



C. 1. 1 PARTNERS



C. 1. 1 PARTNERS..



C. 1. 1 PARTNERS..



C. 1. 1 PARTNERS..



C. 1. 1 PARTNERS..



C. 1. 1 PARTNERS..



C. 1. 1 PARTNERS..



C. 2: PROPOSAL

Tripartite Symbiotic Partnership:

Offer services/products

(50 – 100%)

CommunityBusiness PPP

Gives Access To

Buy directly at discounted rate

Offer 2% - 20% discount

Offer 10% 

to each 

other

Membership
- P300 annual



C. 3: PROPOSAL

Offerings

TournamentsMatch Day Access Coporate Social Events



C. 1. 1 PARTNERS..



D. Benefits

One Palapye

• Positive community impact

• Enabling life

3. Community Impact

• Official Hydration, MakeUp, Medical Partner, etc

1. Official Partner Tagline

- Radio, Tv, Facebook etc

2. Free Advertising Monthly Partnership

Massive 

Advertising
Consolidated

Customers

• Weekly team visitation to shops

• For Us By You

4. Brand & Customer Loyalty

• Own business ecosystem

5. B2B

One Business

One Mission



If you want to go fast go alone.

If you want to go far go together.

African Proverb



Can We Work Together To Built One 

Sustainable Business Ecosystem? Invest in 

grounds and 

build 

infrastructures

Be Self 

Sustainable

Turn the 

football club in 

to lucrative 

business

Be Feasible

Have footprint in 

the international 

space

Go 

International

For US, By You. PPP!!! Win !!!!



2024

Lets be Different

And beyond


