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“Thinking is the most difficult thing, that’s why a few people engage on it”




A.1 What Is PPP

1
« ‘PPP’is about bringing football fanatics and community
together (r_evi\_/al) and speak throu_gh one entity as our Merge Into
football voice in Palapye. The project will forge an iconic One
symbol of unity, togetherness and oneness as people of 3 Merge all the willing
Pal apye. teams into one entity
. . d lid hei
- Palapye has evolved over the years with little success both N esvtva;te’;m e et

on and off the field of play for football teams with rich history

from Palapye like Swallows and Palapye United except for = Regsteranewentiy
altogether, with a new

Morupule Wanderers, Motlakase Power Dynamos and name and no history but
Palapye All Stars A I
| affiliation
» |ts only apt that ancient football landscape transforms and 2
match the current trends, that is, assume a different shape
altogether, ‘turn an elephant into a butterfly’ as Prof Paul Established
defined Transformation. A Partnership

Establish an entity that

will manage, administer
all the existing clubs as
one

'S .
*// Options




A. 2 What People Said

Are you happy with the state and standard of Palapye football?

[ ] Yes 7% >

NO 93% >

00 54 62851 10@ 24

Are you satisfied with the performance of old clubs like Palapye
Swallows Palapye Unitd and Palapye All Stars?

[ ] YES 9% >

4 NO 91% >

O 45 398 55

Killer Pass
4d - Q

PALAPYE FOOTBALL SURVEY #KillerPass

If these old teams were to merge in Palapye, would you support them?

YES 90% >
[ no 10% >

00 53 4623 2 @

Or do you think they should still be independent and be assisted
separately?

[ ] vEs 21% >

va NO 79% >

39457 1




A. 3 What People Said

1. Happy With Football Standard
93% of the 628 people who voted are not happy
with the current state of football in Palapye

Palapye Football Survey

2. Satisfied with performance of old clubs?
90% of the 398 people who voted were not happy
with the performance of the old clubs in Palapye.

*

3. Would you support the merged teams
91% of the 462 people who voted said they will

support the merged teams in Palapye.

4. Should the team be independent or separated

PN
[N

w

I
oo

79% of 394 people who voted said the teams should
not be independent or assisted separately.

Questions



A. 4. MAPPING - OBJECTIVES

To create a sustainable
project for Palapye sport
\{ with all the necessary

structures
To create wealth for the To partner with various
project through utilization Institutions for positive
of existing assets. community upliftment.

To create a unifying
identity for Palapye sport




A. 5. PPP Trajectory

PPP (Pty) Ltd
* Public Limited Company

e 3, 000 shares

. e Internal Consultation
Survey Results Failed to have meetings
» Talk to the people

 Understand them

Propose solutions.
Palapye Football Survey

tﬁ External Consultation
R « Palapye All Stars

h. | « Palapye Swallows
'sg'x - | 4 « Palapye United

4

1 2 3

- Questions



B. 1. PPP Governance

Shareholders

Kgomela | Obenne | Anderson | Mokwena | Letlotla Johannes| Maripe | Advice | Molefe | Lebalang | Oletile | Moathodi

General Manager
Letsogile Sosong

-

ADMINISTRATION
APPOINTMENT

KATLEGO CALVIN

MOKGETHI

Team Manager | Event Manager | Welfare Manager | Marketing Manager | Technical Manager | Office Administrator | Graphics | IT
Bonno Thabiwa | Mpho Habangana | Slow Otty Olekanye | ? ? ? ? ?
/ | N\ Senior Coach: George Ndlovu

Head Coach: Kabelo Dikgang
Assistant Coach: Mr Themba
Goalkeeper Coach: Ontiretse Kolobe
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B. 2 Team Structure Continued

Category
Criteria
Mandate

Age limit

Programme

Measures

Budget

Number

Primary school kids (Kgaswe, others) Junior & Senior School

Elite Development

We recruit everyone Grassroots Graduates
Under 6 to 11 11 — 18 years
Trainings (Mon - U8, Tue — U11, Wed U13),

Thurs & Fri (All) Transition for competition

Weekend - Games

No recruits outside system unless
exceptional (20%)

20% 20%
100 kids 50 players

All registered and compliant



B.3. PPP Strategy

B. 3.1 Senior Football Action Plan

PALAPYE ALL STARS V EYES @IN THE BALL

games in the FA Cup o .-
Finish above relegation zone, top 12 N EXT MATCH

VENUE: PALAPYE SWALLQWS GROUNDS KICKOFF 1600HRS

Year | Target How

1 FA Cup and Promotional o We are going to win the Tswapong Region | &5
Playoffs Division 1 League

2 FA Cup 2™ round and e Win TRFA league or finish top 6 in First Division
First Division (FD)

3 FA Cup last 16 and First * Finish in Top 3 of FD and win the first two games
Division Top 4 of the FA Cup

4 FA Cup last 8 and e Finish as champions of FD and winthe first four
Premier League

5 Sustain Premier League .
Status

.
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B. 3. PPP Strategy

B. 3. 2. Development Team Action Plan
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Year | Target How
1 * 6okids * Recruit from the existing structures and
+ 1 International Tourmnament register them
* Youth League Champions * Organize the Tri-Nations
+ 'Win TRFA Youth League
2 * 60 kids e  Maintain structures
+ Have 2 inthe national team * Send 5 as recommendations to the
+ 2 intemational tournament Mational under 17 team
| * Youth League Champions # Organize Tri-Nations and visit SA
: * Win Tri-Nations and TRFA Youth League
| 3 6o kids « Maintain structures
Have 3 in the national team * Send 6 as recommendations to the
Have 2 playing outside Mational U1y team
Botswana * Send 5to SA Academies
* International Champions + Play 3 intemational tourmaments
4 * 50 kids * Maintain structures
* Have 4 playing outside * Send 6 as recommendations to the
* Have 4inthe national team National U17 team
+ Botswana * Send 5to SA Academies
* International Champions * Play 3 intemational toumaments
5 + 6o kids ¢« Maintain structures
* Have 5 playing outside * Send 8 as recommendations to the
* Have 5in the national team National Ui7 team
* Botswana *  Send 1o to SA Academies
* International Champions * Play 3 intemational toumaments

Send 2 overseas




B.3. PPP Strategy

B. 3. 3 Grassroots Action Plan

Year | Target How

1 80 * (One Primary school and private school

2 100 * Two primary schools and private school
3 120 * Three primaries and private school

4 120 ¢ Three primaries and two private schools
5 150 * Four primaries and two schools

B. 3. 4. Women Football Action Plan

Year | Target
1 « 3coaches * Recruit Women coaches and train them
+« Lay foundation * Develop women football policies

2 « TRFA League + Playin TRFA league

3 « TRFA Champions +« Win the Women League in TRFA

B ¢ Block Champions ¢« Win the TRFA league and become Block
champions

5 +« National « Win TRFA league, Block and finish in the finals
of the National Cha mpmn5 h|p5

Championship Top 2
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B.3. PPP Strategy

B. 3. 5. Non - Football Playing Action Plan

—

Train five level 3
administrators

Train five |level =2
sdministrators

Train t=n ewel 1
administrator

Five grassroots coaches
Frem comches in CAFC
Frem coaches in CAF B

Train identified individuals on level 3
administration course

Train identihed individuzils on level =z
administration course

Train identified ndividuals on l=vel 4
administration course
ld=ntify individuals for
ETasSEroots

training inm

Transit Grassroots coaches to L lic=nse
Transit € coaches to B licens=

Social
Enterprise (SIE)
Train five |l=wvel 3
sdministrators

Imitiative

Train five |level 2
administrators

Train  t=n wm| 1
administrator

Five grassroots coaches
Free coaches in CAFC
Frem comches in CAF B
Frem comches in CAF A

Implement an 5IE program to generats
MEVETHLE

Train individuals on a level 3 administration
course

Train individuals on a level z administration
Course

Train individuals on a level 1 administration
Course

Idemtify five ndividuzls for training in
ETassroots

Transit grassroots coaches to C license
Transit C coaches to B licenss

Tranisit A coaches to B Boense

Year | Target How
1 « Train 10 level 1 * |dentify future administrators to be
administrators trained on Sport Administration Course
* One Sodial ill (SAC)
Programme * Implement a community mobilization
* Five grassroots coaches program
* |dentify individuals for training in
(rassroots
2 * Social Initiative * |mplement an SIE program to generate
Enterprise (SIE) revenue
# Train five level 2 # Train identified individuzls on level 2
administrators administration course
¢ Train ten level 1 * Train identified individuals on level 1
administrator administration course
* Five grassroots coaches + |dentify individuals for training in
* Five coaches in CAF C Grassroots
* Transit Grassroots coaches to Clicense
3 * Social Initiative * |mplement an SIE program to generate
Enterprise (SIE) revenue

FOOTBALL
ADMINISTRATION

SOCIAL ISSUES

5

Eocial
Enterprise (SIE)
Train five level 3
administrators

Initaative

Train five |level =2
sdministrators

Train t=n ewel 1
administrator

Five grassroots coaches
Frem comches in CAFC
Frem coaches in CAF B
Thre= coaches in CAF &
Two scial ills program

Implement an SIE program to generats
MEVETHLE

Train individuals on a level 3 administration
COurse

Train individuals on a level 2 administration
course

Train individuals on a level 1 administration
Course

ld=ntify five individuals for training in
Erassroots

Transit grassroots coaches to C license
Transit C coaches to B license

Transit B coaches to B license

Irmiplement COMUTLINtY mchilization




B.3. PPP Strategy
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B. 3. 6. Financial Action Plan

-
BT P . .
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Year

Target (F)

500y 000

Donations: Pgo, coo

from vanous individuals or anonymous donors
Sponsors Pioo, 000

Compani=s and businesses willing to sponsor
Partnerships Proo, ooo

Businesses, organizations

Contrbution P4o0y 0oo from monthly subscriptions

500y 000

Donations: 100, oo

from various individuals or anonymous donors
Sponsors Pigoy ooo

Compani=s and businesses willing to sponsor
Partnerships Pigo, ooo

Businesses, organizations

Lontributions P150, oo from monthly subscriptions

iy D00y 0o

Donations: Paoo, ooo

from vanous individuals or anonymous donors
Sponsors P3oo, ooo

Comipani=s and businesses willing to sponsor
Partnerships P3oo0, coo

Businesses, organizations

Contributions Pzoo, ooo from monthly subsoriptions

1y 200y, Tl

Donations: Pzoo, ooo

from various individuals or anonymous donors
Sponsors Pgoo, oo

Lompanies and businesses willing to sponsor
Partnerships Psoo, ooo

Businesses, organizations

LContributions Pzoo, ooo from monthly subscoriptions

Zy DidDh OO0

Donations P3oo, o0

from vanous individuals or anonymous donors
Sponsors Pioo, ooo

Compani=s and businesses willing to sponsor
Partnerships PBoo, ooo

Businesses, organizations

Contributions Pzoo, ooo from monthly subscoriptions




t
S Collections Targe P2, 000, 000. 00

al Contribution P1, 200, 000. 00
Annu P1, 000, 000. 00
P500, 000. 00
P300, 000. 00 + Senior team in Premier
‘m - Development in 1st
+ Senior team in 15t Division
_ o * Senior team in 1% Division Division/Premier « Grassroots training and
* Senior team in Division * Developmentin Division1 . Developmentin Division 1~ international tournaments
1/ 1% Division - Grassroots training and + Grassroots training and 0
* Development international tournaments international tournaments @ E
international national ) |
+ Senior team in Division 1 tournaments E i
* Development play national » Grassroots training and . !
tournaments local tournaments ! ‘
« Grassroots training and local ¢ @ ! Main Sponsor (P1M)
tournaments ! é J
. @ : P1, 500, 000. 00
! ; J Sponsors
m i J Partners & Sponsors P1, 000, 000. 00
Partners P500, 000. 00
P200, 000. 00

Partners

P100, 000. 00



B4.1.2: 5 Year Plan - Infrastructure

Year 5

CAF Certified
Year 4 Affordable Community A
Entertainment Centre
Year 3 | 3

Year 2 2

Secure Lands
Year 1 Secure at least 3 1

Fence 1 ground

|\ Spnoris Healthv.tite



C.1: NEEDY AREAS

5 A Power

Self-actualization

desire to become the most that one can be

nition, Respect ESteem o
respect, self-esteem, status, recognition, strength, freedom

Love a
friendship, int

Safety needs

personal security, employment, resources, health, property

Physiological needs

air, water, food, shelter, sleep, clothing, reproduction

Maslow's hierarchy of needs

\ing.Sports. Healthy Liie




C. 1: NEEDY AREAS

Water + Water (2 cases a game) «  Water
» Transport * Transport « Transport (within Palapye, to & fro Palapye)
_ _ . Medical Attention (First Aid) . Medl_cal Attention (Medical Exams, Injuries)
* Medical Attention ) * Physio
* Physio
* Dental

Match Equipment
Match Balls (10)
Trainers, soccer boots
Kit (Wusa Sportswear)
Camping

10- Gape Mohutsiwa) « Office Space

e Club House

Kit (Wusa Sportswear)

Food (Breakfast & Lunch) «  Food (Hampers)

+ Food (bananas) Refreshments (Energy Drink and Bananas) * Toiletry (soaps, deodorants, lotions, toilet paper etc)

Graphics (Photography & video) Graphics (Photography & video) Deeptake Graphics (Photography & video) Deeptake

Printing (documents, tickets, adverts etc) Printing (Naties Media)
Advertising Advertising

» Security

R Education (Cracklt Tuition)

Event Management (Inicio)



C.1.1 PARTNERS

e B

CCENEA
7 >
yCRACKIT:

. /f‘-';;'/- - '.' =
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UNLEASHING POTENTIAL

e s

-

OFFICIAL EDUCATION PARTNER

PALAPYE Ll

PEOPLE'S
PROJECT *
P ]

PALAPYE =

PEOPLE'S
PROJECT *
P ]

OFFICIAL SPORTS WEAR PARTNER



C.1l.1 PARTNERS..

N\

paLAPYE WS

PEOPLE'S Wmy
PROJECT - *
'A

W

@EarlyBird

Your Online Advertiser

FASHION & MAKEUP

OFFICIAL ONLINE ADVERTISING PARTNER OFFICIAL FASHION & MAKE UP PARTNER
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C.1l.1 PARTNERS..

PALAPYE oy

PEOPLE'S
. PALAPYE - PROJECT
THIR y N8
- , A
“ / 1 ANG
NATIES EFINED POTENTIAL

MEDIA INVESTMENTS

= 4

OFFICIAL PRINTING SERVICES PARTNER OFFICIAL GRAPHIC DESIGN & PHOTOGRAPHY PARTNER



C.1l.1 PARTNERS..

paLapye WA

'é’ PEOPLE'S

paLAPYE WL

s _ sf R <
) [} 1] wl
aef
1Ml %
Consulting CLOUD NETWORKS

TELECOMMUNICATIONS. SYSTEM INTERGRATIONS. CONSTRUCTION. CIVIL ENGINEERING

OFFICIAL EVENTS PARTNER OFFICIAL ICT (PRINTING & INTERNET) PARTNER

ANA (ALY o SN 4 A (ALY
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Elite Dental Clinic

Dental Care with a Gentle Touch

OFFICIAL DENTAL PARTNER

C.1l.1 PARTNERS..

CLOTHING

2021

PALAPYE -

PEOPLE'S
PROJECT *
PP |

OFFICIAL CASUAL WEAR PARTNER



C.1l.1 PARTNERS..

as

magala

Super quality,
Ignites faster & burns longer

4

OFFICIAL SIMULCAST PARTNER OFFICIAL WARM UP PARTNER




C.1l.1 PARTNERS..

PALAPYE y

==LLA | Ppp"

HARDEST WORKING

PALAPYE -
PEOPLE'S

)~
TECHNOLOGY

GROUP

OFFICIAL AUDIO PRODUCTION PARTNER OFFICIAL ICT SERVICES PARTNER



C. 2. PROPOSAL

Tripartite Symbiotic Partnership:

Business PPP Community

Offer services/products Gives Access To
(50 — 100%)

‘ —

Buy directly at discounted rate

Offer 2% - 20% discount

Membership
- P300 annual

Offer 10%
to each
other
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C. 3: PROPOSAL

Offerings

Match Day Access Coporate Social Events Tournaments
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TRI-NATIONS 4™ EDITION

THANK YOU!!!

OUR GREATEST GRATITUDE GOES TO ALL OUR
SPONSORS FOR ASSISTING US IN MAKING OUR
2024 TOURNAMENT A SUCESSS.
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D. Benefits

1.

2. Free Advertising Monthly

- Radio, Tv, Facebook etc

Official Partner Tagline
Official Hydration, MakeUp, Medical Partner, etc @

Partnership One Business

One Mission

3. Community Impact

4

ALAPY .*
EOPLE’S
: ROJECT
. Brand & Customer Loyalty = Massive W
Weekly team visitation to shops Consolidated Advertising y
« For Us By You Customers
. B2B

Positive community impact
S E

Enabling life .

VUV

Own business ecosystem

1
' d
2 (






. ——_
Can We Work Together To Bullt One §* .....

Sustainable

Sustalnable Busmess Ecosystem’P

grounds and
build
infrastructures

e = = - y =

. eNOLL YOUR
Be Feasible CHILD

kkkkkkk Turn the \T’:é';:zs
football club in
to lucrative
business

International

Have footprint in
the international




And beyond




